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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 27, 2020 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 
ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall due 
to the public health emergency.  Emergency Meeting pursuant to Executive Order 2020-04, Section 8 
and Emergency Order #12, Section 3. 
 
Present were Selectmen W. William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin, Director of Planning and Economic Development Matthew 
Bachler, Attorney Barry Faulkner, Rail Trail Advisory Committee member Bruce Bohannon. 
 
COVID-19 UPDATE 
Branley updated the number of cases, which are now 1864, with 60 deaths and 779 recovered. Cheshire 
County has 36 cases.  He said he and Health Officer Pam Fortner participated in a Federal Emergency 
Management Agency (FEMA) webinar. Branley said FEMA is not planning to do site visits because there 
are too many sites and there is not physical damage to inspect like after a more traditional disaster.  
Branley said he is waiting for news on stay-on-home order by the Governor. There will be press 
conference at 3 pm by the Governor.   
 
Branley said Bachler has been doing business outreach.  Bachler said he worked with Bittel to develop a 
short list of questions.  He said the idea is to let folks know that the Town is here to help where we can. 
He said he has spoken to three businesses so far and will continue to reach out.  He said manufacturing 
companies are still up and running and they have made adjustments to their operation due to the virus. 
Two businesses did receive funds from the Paycheck Protection Program (PPP).  He said he does see that 
restaurants and personal services are the most impacted. He also spoke of evidence of adaption. He said 
Frazier and Sons are making appointments for folks to come in to see furniture. Restaurants are doing 
take-out orders.   
 
He spoke about the business survey that is being conducted by the state to provide information to the 
Governor’s task force for re-opening the New Hampshire economy. He said he is recommending local 
businesses participate in the survey from the state. He noted the survey is available on Dept of Business 
and Economic affairs website, nheconomy.com, which now has information about the task force 
meeting schedule and call in information and minutes as well.  
 
Faulkner asked if employers are providing PPE to make employees more comfortable to return to work. 
Bachler said one business that said that they have stepped up cleaning their equipment in 
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manufacturing process.  He said some are working on spacing out employees.  He noted one business 
has people taking breaks at different times to reduce crowding in the break room.  And if someone is 
not feeling well, at least one business owner said he wants folks to stay home. This business owner 
recognizes the severity of the virus and the importance of keeping employees well because it could be 
the end of their business if an employee became sick.  
 
Jasmin observed builders and subcontractors are in good shape. Some are slower because of the time of 
the year. He said some firms have multiple branches in Manchester and Massachusetts and one 
company had to lay off half their work force. Travelling to Manchester where virus has greater exposure. 
By and Large companies in Cheshire County are in good shape for now.  Jasmin added that in the 
construction business many workers are economically tenuous. 
 
Bernard spoke about the Remote Meeting webinar that occurred on Friday, sponsored by UNH 
Cooperative Extension Service. Bernard noted attention was drawn to Swanzey by Attorney Stephen 
Buckley from the NH Municipal Association who noted that a southwestern community had 80 people 
on a Zoom call. Bernard noted some other details about how to be creative in running remote meetings. 
Bachler said he has been contacted by the UNH Extension Service about further details of the meeting 
that drew so many attendees. There is interest in sharing with other communities any successful 
meeting strategies. 
 
Bohannon asked if meetings are being recorded. Bernard said the ZBA meeting was recorded but it 
produced a very large file which is difficult to share.  Branley said all Zoom meetings are not being 
recorded routinely. Some of the minutes are large in themselves and then having to store recordings of 
meetings which are also large could create an issue for storage of such large amount of data.  The 
recording for the ZBA meeting is available to the public, but not sure how it would be provided to them 
because of the size.  Branley said it might have to be using a thumb drive. 
 
Branley spoke abut an email from resident Jeannie Thieme about a parade of vehicles including the fire 
department which occurred near her home and in celebration of a youngster. Branley said something 
similar happened at Gomarlo’s parking lot as well.   
 
Colby thanked all for being present. 
 
Meeting over at 2:25pm 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary     
Approved on May 6, 2020 
 


